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Elm Academy Statement 

’To ensure outstanding progress for all learners by holding high expectations and challenging 

all pupils for academic, creative, cultural and social accomplishments with a broad and balanced 

curriculum’ 

We promote the highest standards across all elements of school life in order to ‘Empower and Enable’ our 

pupils to have optimum life chances. We ensure our pupils are ready to take the next steps of their 

development into secondary school through: 

 

Setting the highest standards in       Embedding British Values                                                               
every element of school life:     to promote responsible citizens 

   ‘High Expectations Lead To High Achievers’ 
 
 

All members of the school community         Developing strength of character 
model positive relationships and respect              to ensure resilience and personal development 

 
    Supporting all  Linking and embedding  
   individuals both             learning through  
  academically and integrated half termly  
       pastorally    projects and WOW days 
       
 
    Future learning Continually reflecting 
  supported through    and developing 
 links with secondary our curriculum 
   school specialists         and its teaching 
 
 
 
 
        Securing effective core ability in    Providing opportunities that extend 
           reading, writing and maths                                            beyond the classroom 
                                                                                          and the normal school day 
 
        Celebrating and rewarding achievement    Encouraging pupil voice and pupils 
           for individual and group successes         contributions to curriculum development  
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High Expectations 

Our school mantra of ‘High Expectations Lead to High Achievers’ permeates all we do at Elm, both inside and 

outside of the classroom. We believe in the abilities of our pupils and promote positive behaviours for learning 

and behaviour that result in success across all fields of school life. Achievement is recognised and success 

celebrated through our rewards systems and processes, reinforcing the power of learning to our pupils. 

Knowledge 

We use the National Curriculum as a framework for learning, 

on which we build the learning of wide and diverse 

knowledge, which is applied as skills. 

We consider learning knowledge across all subjects to be 

essential in the empowering of our pupils: 

• Children use knowledge to understand, make sense of 

and interpret the world. 

• Shared knowledge enables children to cooperate 

effectively. 

• It is fair and that all children should access knowledge 

• Subject specialist support throughout Elm and challenge the delivery of the National Curriculum 

Due to its importance, knowledge is explicitly planned for, as well as the skills that will utilise this knowledge, 

for each of our curriculum projects. 

The use of Knowledge Organisers across the school ensures that all pupils start with a basic knowledge for 

each subject and gives the pupils the opportunities to develop their understanding at home. Building this link 

between home and school supports parents and pupils to further their understanding of the learning and the 

opportunities pupils will receive at school.  

Linking and Embedding Learning 

Within our aim to enable and empower our pupils, we understand how forming links between knowledge 

and concepts is essential to long term learning. Our curriculum projects are carefully planned to allow for 

sequences of learning that build up knowledge over time and that link learning across different subject areas, 

including literacy and numeracy. Each topic that the pupils learn consists of a primary subject and secondary 

subject areas, to ensure a rich, varied coverage and exposure to a broad and balanced curriculum. The short-

, medium- and long-term plans ensure the progression and assessment opportunities are carefully 

considered. 

Reading, Writing and Maths 

We understand that having a secure ability in Reading, Writing and Maths is essential to our pupils’ ability to 

learn independently in their time at Elm and into their future lives. Reading is at the heart of our curriculum 

and underpins all we do. Carefully chosen, high quality texts that link to our Knowledge sessions develops a 

passion for reading across the school. 

Within Key Stage 1 we use phonics daily in an active and fun environment through the Read Write Inc Phonics 

Programme. Cursive handwriting is taught from EYFS and writing is developed through shared and modelled 

writing. Children are encouraged to read and change their book bags daily with a book to challenge them 

appropriately, based on the sounds they have learnt, and a book to develop pupil’s love of reading. Within 
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Key Stage 2 our teaching of Reading and Writing is integrated with our class text which is further supported 

with our Knowledge sessions. We teach Reading through a variety of different ways such as; whole class 

reading sessions, daily story time and reading comprehension lessons. Writing is taught in classes often 

supported by the class text, with grammar learning embedded and integrated into this teaching in order to 

ensure understanding of the relevant content within the context in which it will be used. Spelling is taught 

through short, focussed sessions matched to the year group’s curriculum. Every morning, pupils across the 

school will come into a vocabulary-based activity. The challenging vocabulary is carefully chosen from the 

pupil’s class text and pupils are encouraged to unpick the meaning of these words, look at the etymology, 

consider synonyms or antonyms and put the word into context.  

From September 2019, Maths will be taught daily using the 

‘Power Maths’ DfE approved scheme, which is based around 

an investigative, problem solving approach in line with the 

Singapore pedagogy. In EYFS and Key Stage One, Maths is 

supported with resources, concrete materials and real-life 

experiences. This scheme supports the progression and 

skills that we believe challenges and support our pupils to 

develop their critical, mathematical thinking appropriately. 

To further support learning, our teachers hold additional 

‘extended schools’ sessions for any learner that enquires 

support with elements of learning in reading, writing and 

maths. Pupils attending subjects covered vary in relation to 

the specific need within the year group, as determined 

through ongoing assessment of the pupils on the schools assessment system. 

Support 

Within our school community we recognise supporting our pupils is at the heart of what we do. This support 

may come in many different ways such as pastoral and academic, which then empowers our children to 

strive for outstanding progress. Teachers ensure that the curriculum is accessible and achievable for all pupils 

to enable everyone to succeed. 

We support the individual needs of all pupils at Elm, by treating them equally and respectfully. Every pupil 

and family is valued. This approach is reflected in our behaviour policy. 

Our Inclusion Team provide personal care and attention to pupils who are experiencing challenge within their 

own lives and may be vulnerable. This team also support pupils when transferring to secondary schools and 

are all level 3 safeguarding trained to allow for secure child protection procedures and practices to be 

implemented effectively. 

Experiences 

We place a high level of importance on our pupils being active within their learning. This involves a wide 

variety of activities within the classroom, but also a wide variety of other opportunities to learn and develop. 

Each half term, pupils participate in ‘Wow!’ immersive experiences in order to engage stimulate curiosity and 

to add context to their learning. This can be trips to the beach, museums, theatres, zoos and other areas of 

interest, visitors to the school or themed linked days to their topics. We also hold curriculum days where the 

timetable of the school is dedicated to one particular curriculum area, such as science for the day. We 

frequently have dress up days which are very popular, and World Book Day is always a huge success! 
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We are able to offer secondary specialists to experiences areas such as; Dance, Science, Design and 

Technology and Music, this may be as a year group or across the school. We offer a wide variety of after 

school clubs such as gymnastics, art club, dance, football, tennis, athletics and film club. We also have weekly 

swimming lessons for those children in Year 4.  

Additionally, we hold the gold sports award for 

participation in sporting events such as; swimming, 

football, cricket and athletics. We also compete in a 

national dance competition, Rock Challenge. We were 

winners in the first heat and runners up in the Southern 

Finals in 2019. With these opportunities to experience 

these events we empower and enable our children at Elm 

and give them opportunities they might not always be able 

to have. 

We currently offer a residential in Year 6 and after the 

success we are looking to expand to other year groups in 

Key Stage 2, this year, Year 4 are also going on a 2-day residential. These experiences empower our pupils 

through developing independence, problem solving and confidence, as well as developing knowledge through 

being directly linked to the topics being studied within the year. 

Avenues to future learning 

One of our key aims is for our pupils to develop a love of learning and to be ambitious within their own goals 

for the future. Within our curriculum, we explore a wide range of subjects in detail, celebrating the children’s 

particular strengths and abilities and fostering enjoyment within different subject areas. We provide further 

inspirations through Bournemouth University, Bournemouth Grammar School and a local performing arts 

school. We have positive links with local secondary schools and nurseries in order to support the transitions 

for our children joining EYFS and those moving onto secondary schools. Our Enterprise Week’s equip pupils 

with wider skills that they can apply to everyday life and engage them in purposeful projects. 

Citizenship 

British Values and SMSC is at the core of everything we do at Elm Academy through assemblies, PSHE lessons 

and learning in the classroom. We have an active school council which includes children as young as 5 who 

model the democratic process to our pupils and are empowered through encouraging them to take roles of 

responsibilities such as; prefects, house captains and monitors. We also have an Eco Council who have the 

bronze award and are working towards a green flag for the school. We also encourage our children to achieve 

their Blue Peter badges across the school.   
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Character Development 

We enable and empower our pupils through whole 

development, which not only considers academic progress, 

but also social and personal enrichment. We have year group 

assemblies which the children frequently lead. They choose 

the topic and prepare what they would like to discuss. The 

children are developing though whole school productions, 

national dance performances and taking part in such a varied 

range of sports competitively.  

 

As a school, we have a character Reward 

system in place to not only support pupils to 

improve academically, but also to prepare 

them to be effective members of society. Here 

are the character traits we encourage pupils to 

develop during their time in school. Pupils who 

display these throughout the school day will be 

awarded character badges to add to their 

school jumper as recognition of their positive 

contribution to school life. 

 

Reflection, Evolution and Adaptation 

We value the importance of reflection about the learning of our 

pupils and how to best alter our curriculum provision to meet the 

needs of the children that we teach. We use pupil voice to ensure 

the topics they have been taught are successful and ways in 

which they can be developed. We continually assess pupils and 

use the information to plan lessons in all subjects. Additionally, 

through half term curriculum reports, we highlight key areas of 

development for our pupils from across a range of subjects 

covered, identifying actions to address gaps in learning for 

groups or cohorts of children. We also run curriculum INSET for 

at least two days a year, in order to continue to develop the 

quality of our provision. 

Elm Academy’s approach to the teaching of Foundation Subjects 

Elm Academy’s approach to the teaching of History 

At Elm Academy, as part of our History planning, we ensure that pupils can remember more and learn 

more by weaving Key Concepts and Linked Skills throughout our units of learning so that children have 

time to practise, discuss, reflect, and revisit knowledge. In turn, they develop the skills to apply that 

knowledge in a range of contexts. We carefully follow the National Curriculum and ensure learning is 
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progressive and sequential; giving pupils the opportunity to build on and apply previous knowledge in all 

units before developing further skills as a historian. The Key Skills of identifying facts and information, 

enquiry, developing their own opinion and hypothesis and analysing/comparing and taught whilst 

developing chronological knowledge & understanding, historical enquiry, interpretation, analysing cause & 

consequence and looking at similarities and differences. All these link together to support pupils with 

becoming historians. Educational visits happen throughout pupil’s time at Elm Academy to deepen their 

knowledge and understanding.  

Throughout KS2, History is taught chronologically to develop pupil’s understanding of a timeline and to 

support them with understanding how each time period impacted upon the next.  

During KS1, pupils are taught about key historical people and events. History is often a key driver for topics 

pupils’ study and is linked carefully to writing opportunities.  

To broaden pupil’s understanding of the world around them we ensure that we give them the opportunity 

to learn about how a range of cultures have change over time and impacted upon each other, as well as 

teaching them about key historical figures from a range of ethnicities and cultures. Pupils are always keen 

to engage with Black History Month and develop their understanding of key figures that have impacted on 

the way we live our lives today, 

Elm Academy’s approach to the teaching of Geography 

Key geographical skills such as locate & name, describe, compare, plot, measure & observe and explain are 

taught through key concepts such as place, scale, space, environment, interconnections, physical & human 

processes and fieldwork. Pupils are taught these skills progressively and throughout their time at Elm and 

with plenty of opportunities to apply these skills practically, they build upon them and gain a deep and vast 

geographical understanding.   

Pupils have the opportunity to complete fieldwork every year which gives them meaning and purpose 

behind building their knowledge. Using Geography as a key driver for many topics means pupils are fully 

engaged and engrossed with their learning, applying their knowledge into their writing and learning more 

as part of their Whole Class Reading and Reading Comprehension sessions.  

Elm Academy’s approach to the teaching of Art 

Art at Elm Academy is aimed to develop pupil’s imagination and individuality. As part of the Early Years 

Curriculum, pupils have the opportunity to explore a range of materials and skills which is then built upon 

as they progress through the school. By exposing pupils to a range of skills, artists, and opportunities, we 

aim to develop our pupils as artists. Giving every pupil a sketchbook, that moves with them through the 

school, allows them to apply skills appropriately and to reflect and build upon skills overtime. Pupils 

consistently work towards an end goal whilst developing knowledge and refining skills as they go. Using a 

range of tools and materials embed understanding of techniques in different contexts and mediums. 

Exposing pupils to a vast selection of artists from different ethnicities and cultures broadens their 

understanding of how artists have developed and how they can reflect on their emotions and key events 

through art.  

We develop pupil’s pride in the efforts they have put into projects by displaying artwork around the school 

whilst encouraging peer discussing and reflection when seeing other artist’s (pupil’s) work.  

Where appropriate and meaningful, our art links to the pupil’s curriculum topic for that half term which can 

support pupil’s understanding of that time or geographical topic further.  
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Elm Academy’s approach to the teaching of Design & Technology 

Design and Technology in Elm Academy develops pupil’s skills and knowledge in design, structures, 
mechanisms, electrical control and a range of materials, including food. It encourages children's creativity 
and encourages them to think about important issues. Linking their end product to the main curriculum 
topic engrosses pupils in their learning and enables them to apply learning from other subjects to their 
outcome. We aim to nurture creativity and innovation, giving pupils the opportunity to learn key skills and 
then apply them in a meaningful context. There are three core activities we plan for children to engage 
with in Design and Technology that all linked to their topic: 

• Activities which involve investigating and evaluating existing products 

• Focused tasks in which children develop particular aspects of knowledge and skills 

• Designing and making activities in which children design and make 'something' for 'somebody' 
for 'some purpose' 

We encourage pupils to work collaboratively to not only develop their design skills but also to develop their 
character and ability to work as part of a team.  

Elm Academy’s approach to teaching of Music 

At Elm Academy we teach Music through the Charanga scheme. This closely follows the National Curriculum 

and encourages pupils to engage in learning music skills and vocabulary through age-appropriate topics. We 

aim to support all pupils with experiencing a wide selection of musical instruments so they can apply their 

learning. On screen resources are visual and support pupil’s development in age-appropriate ways. Pupils 

can also access Charanga at home to give them the opportunity embed skills they have learnt in school. 

Through our ‘Composer of the Week’, where pupils hear music from a wide selection of composers from 

different time periods and cultures, pupils get to hear a variety of music, broadening and deepening their 

understanding of different genres.  

We also aim to invite musical guests into school including Jazz bands and music specialists. This is an 

engaging opportunity for the pupils who then get the opportunity to see some of their learning in action, in 

real-life contexts. We also encourage pupils to take part in extra-curricular musical activities such as our 

school choir where pupils can deepen their knowledge further. 

Elm Academy’s approach to the teaching of Computing 

In order to prepare pupils for 21st century life, as part of our Computing lessons we aim to equip them with 

real life, engaging skills that they can build upon throughout their time in education. Every Computing unit 

has an outcome that pupils work towards every half term which, where appropriate, is linked to their wider 

curriculum topic. Skills are taught progressively that pupils then recap and build upon throughout their time 

at Elm leading to pupils being computer literate and confident when they leave Elm Academy.  

Using Purple Mash to support high quality teaching and resources, pupils are taught key skills such as typing, 

use of key programmes, coding, and internet safety. Using the school motto; lock it, block it, show it, tell it, 

all pupils revisit internet safety on a termly basis in an age-appropriate way. Computing is embedded in wider 

school life and is a key skill that pupils use consistently through online learning tools and creating 

presentations.  
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Elm Academy’s approach to the teaching of Modern Foreign Languages  

Using a mixture of oral, practical and written work, we aim to give all our pupil’s a solid basis of 

understanding in Modern Foreign Languages. We primarily focus on French but also expose pupils to other 

languages as they progress through the school. By encouraging the pupils to link their learning to their 

own lives and experiences, we aim for learning to be embedded in a range of opportunities. Our carefully 

planned, progressive plans give pupils the opportunity to develop and recap a range of skills which leads to 

them having the confidence to engage in simple conversations. Our hope is that every pupils has a good, 

basis of understanding to prepare them for their move to secondary school education.  

Elm Academy’s approach to the teaching of PSHE & RSE 

Through our PSHE programme we aim to provide children with the knowledge, skills and understanding 

they need to lead confident, healthy, independent lives and to become informed, active and responsible 

citizens. In providing children with an understanding of healthy and respectful relationships and 

appropriate boundaries, we consider effective RSE to be a fundamental part of our approach to supporting 

pupils to grow into confident, caring, responsible and respectful young citizens. RSE is lifelong learning 

about personal, physical, moral and emotional development. It is set in the context of clear values about 

the understanding of the importance of stable and loving relationships, respect, love and care, for family 

life. It should teach children and young people to develop and form positive values, attitudes, personal and 

social skills, and increase their knowledge and understanding of how to make informed decisions and life 

choices. We have ensured to consider our school setting and our local community to ensure we are offering 

personalised, appropriate provision to support out pupils as best as possible. 

Elm Academy’s approach to the teaching of PE 

To support our pupils to learn key skills that will support their physical education and develop their 

characters, we teach pupils the qualities of an athlete. These are teamwork, honesty, respect, passion, 

self-belief & determination and are embedded throughout every lesson we do. Our lessons aim to develop 

pupil’s skills progressively and then build up to applying these through team sports. We hope that pupils 

then continue to apply these through our wide range of PE extra-curricular opportunities (See 

Experiences). Pupils develop physical skills inside and outside, working on a range of sports including 

football, cricket, gymnastics, rounder and dance.  

The use of a specialist PE teacher ensures that pupils receive the highest quality PE provision and are 

consistently challenged in whatever they are learning.  

Elm Academy’s approach to the teaching of RE 

At Elm Academy, we ensure that pupils know about and understand a range of religions and worldviews, 

so that they can describe, explain and analyse beliefs and practices, recognising the diversity which exists 

within and between communities and amongst individuals. We also ensure pupils can express ideas and 

insights about the nature, significance and impact of religions and worldviews, so that they can explain 

reasonably their ideas about how beliefs, practices and forms of expression influence individuals and 

communities. In addition, pupils need to be able to gain and deploy the skills needed to engage seriously 

with religions and worldviews, so that they can enquire into what enables different individuals and 

communities to live together respectfully for the wellbeing of all.  

Using a visual RE process wheel with characters enables pupils to see the steps they need to take to gain a 

full understanding of their topic, encouraging independence and mastery. With close links to the school’s 
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SMSC overview, the RE curriculum is written to support pupil’s with gaining a wide understanding of the 

world around them.   


